Swift 2 Hydro Projer

Revised 9/9/03
Rehabilitation Schedule - SUMMARY

T o . 2003 T T
sk Name | Duration | Start__ Finish _Jerenecsssms | A Flwm |
ASE 0 - Owner's Forces Work 5864 Tue 10/i/02  Tue 12/26/04
PHASE 1 - Pre-Design 246d  Tue 121302 Tue 11/11/03
Eng- PH Rehabilitation 193d Fri 12/20/02 Tue 9/16/03
Eng- Canal Rehabilitation 232d Tue 12/3/02  Wed 10/22/03 i
Review Existing Info 45d Tue 12/3/02 Mon 2/3/03 3 J
Geotech Investigations 166 d Thu 1/2/03 Fri 8/22/03 r
Eval Existing Facilities 20d  Tue4/22/03  Mon 5/19/03 75FS+1 d
Eval Aiehab Altemalives 77d Thu 1/2/03 Fi4/18/03 60SS+20 d
Select Alternative od Mon 4/21/03 Mon 4/21/03 75FS+1d
77 Feas Design of Selection 430 Tue4/29/03  Thu6/26/03 76FS+5d
78 Interface WBOC&FERC 75d  Mon 2/10/03 Fri 5/23/03
82| Est Cost of Selected Scheme 10d Fri5/30/03  Thu6/12/03 77FS-20d
8E | Feasibility Report Canal 404 Fri516/03  Thu 7/16/03 I
t Draft Report Canal 21d Fri 5/16/03 Fri 6/13/03
87 Review & Comments 10d  Mon 6/16/03 Fri 6/27/03 86
8 Final Report Canal 9d  Mon6/30/03  Thu7/10/03
90 | Issue Phase 1 Repont 0d Fri 8/29/03 Fri 8/29/03 89FS+1 d
BED FERC Review 39d Frig/20/03  Wed 10/22/03 90 |
Environmental/Permits 246d  Tue12/3/02  Tue 11/11/03
PHASE 2 - Design & Procurement 674d  Tue 12/3/02 Fri 7/1/05 113
2a Prepare Bid Documents 382d  Tue 12302 Wed 5/18/04
Elect Design for Bid Pkgs 170d  Wed7/23/03  Tue 3/16/04 3,56
Mech Design for Bid Pkgs 216d  Tue I11/03 Tue 1/6/04 3
Civil Design of Bid Pikgs 313d  Tue12/3/02  Thu212/04 3
PUD Review of Bid Pkgs 293d  Mon2/10/03  Wed 3/24/04 i
WIS Finalize Bid Pkgs 293d  Mon217/03  Wed 3/31/04
Issue Contracts for Bid 291d  Tue2/18/03  Wed 3/31/04 i
Contractor Bid Preparation 316d  Wed 21903  Wed 5/5/04
Contract Bids Due 301d  Tued/11/03  Wed 5/5/04
227 Evaluate and Approve Bids 311d  Wed 31203 Wed 519/04 |
|24 Award Contracts 06d  Tued1B/03  Wed 519/04 g 210
261 2b Construct, Eng Design Support 325d  Mon 4/5/04 Fri7/1/05 58 ; P —y 251
262 Electrical Design During PH Con: 173d  Mond/5/04  Wed 12/1/04 | P
266 Mech Design During PH Constructi 60d Mon 4/5/04 Fri6/25/04 245FS+48 d
267 | Civit Design During PH Constructio 60d  Mon 6/21/04 Fri9/10/04 247FS+a8 d
268 | Civil Design During Canal Const 1800 Mon 10/25/04 Fii 7/1/05 248 408FS-24 |
269 Interface w/BOC&FERC 5d  Mon 9/15/03 Fri 9/19/03 ! g 269 ’
270 Interface Meeting #7 5d  Mon 9/15/03 Fri 9/19/03 [ 270
277 I PHASE 3 - Construction 4830 Fri10224/03  Tue 8/30/05 Pu— N 271
(272 F&l #1 (Turb/Gen/Gov Const) 365d  Wed 1/28/04  Tue 6/21/05 — 272
EPC #3 (SCADA) 232d  Tue2/10/04 Wed 12/29/04 251 { .'7 4 348 ’
|
F&d #3 (Switchyard) 192d  Wed 5/19/04  Thu 2/10/05 H L — 3c0 |
F&l #4 (General Const) 200d  Wed 4/14/04  Tue 1/18/05 247 ! - 389
F&1 #5 (CanalCivil Const) 1704 Frid/a0/04  Thu12/z3/04 248 ! ‘ 406
F&l #6{Early Civil Ph1 Const) 52d  Fri10/24/03  Mon 1/5/04 I Pr—— 14 * *-.‘
F&l #7(Early Civil Ph 2 Const) 74d Mon2/2/04  Thu5/13/04 i \ P— 15 1
Start-up & Functional Testing 205d  Wed11117/04  Tue 8/30/05 3008S-30 d : ‘ : ﬁ‘ — 1422
Proj Substantially Complete 0d  Tue830/05  Tue8/30/05 422,413,420 | : s/w Proj Substantially Complete
Goal of Project on-Line Unit 22 od Tue 3/1/05 Tue 3/1/05 425 f . k ) | 31 @)-GoalotProject on-ine Unit 22
Goal of Project on-Line Unit 21 0d  Tue7/26/05  Tue 7/26/05 427 ‘
"I Punch List & Balance of Startup 45d  Wed8/31/05  Tue 11/1/05 438,433,434 ’
H 442‘bnal Project Acceptance od Tue 11/1/05 Tue 11/1/05 441,439,440
Project: Swit No. 2 Base Case ,‘ Task I "1 Progress NSRS  Summary Rolled Up Critical Task | Rolled Up Progress ~ SSuMSowwRmmmssss  Extemai Tasks External Milestone
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